
KAREN SHAW
karnshaw@gmail.com 		Mobile:07939516207

PERSONAL PROFILE
A versatile, friendly, and approachable professional with ability to engage and communicate with stakeholders at all levels in diverse organisations. An organised, client-oriented, forward thinking, and initiative-taking individual.  Skilled at managing multiple projects, analysing, and interpreting data while prioritising conflicting demands. 
A Programme management professional with experience in change and transformational programmes, identifying causes of revenue loss and implementing changes.  Adept in risk management, policies, processes, and procedures. Have good negotiation, planning, budget management, financial reporting, and stakeholder management skills. Good leadership skills with the ability to work with others through competing priorities to deliver expected outcomes. Utilising scrum master skills in managing cross-functional teams, bringing transparency, and facilitating events.

CORE COMPETENCIES / SKILLS / QUALITIES
	· [bookmark: _Hlk142442975]Good communication skills (written & spoken)
· Collaborative Working
· Team player
· HR and Governance
· Workforce management
· Project / Programme Management
· Operational Management
· Risk Management
· Stakeholder management and relationship
· Change Management 
	· Planning and engagement
· Financial Management, Budgeting, Reporting, and Forecasting. 
· Leadership skills, line management and coaching
· Procurement and Contract management 
· Agile working
· Scrum Master
· Product Owner  
· I.T packages – Using different platforms (SBS & SPS), Microsoft packages



EMPOLYMENT HISTORY
NHS England (NHS Digital Merged with NHS England)
National Surveys, Operational Delivery Manager 							April 2022 – July 2023
· [bookmark: _Hlk142513424]Collaborate on national research initiatives by facilitating cross-functional teams. Manage a continuous flow of surveys and oversee various aspects such as operational delivery, risk, benefits, finance, commercial activities, procurement, stakeholder engagement, and team management through your extensive training and experience.
· Foster transparent communication within a Matrix Organization structure, as well as in external engagements within a complex and politically sensitive environment. Your communication skills will contribute to the successful execution of business and operational processes, including risk management and the negotiation of Service Level Agreements (SLAs) and customer needs.
· Lead the planning, coordination, and management of intricate and interdependent activities. Skilfully allocate resources to achieve defined service milestones and objectives, addressing complex challenges with efficiency.
· Drive the implementation of comprehensive team-wide processes, policies, and procedures spanning multiple business and operational disciplines. Empowered teams to embrace continuous improvement, enhancing the quality of services delivered.
· [bookmark: _Hlk142513291]Was responsible for overseeing financial budgets responsibility, involving the creation of accurate financial reports to predict, oversee, and track budgets in alignment with established plans.

[bookmark: _Hlk142514130]UK Health Security Agency 	
Services Onboarding Manager								Feb. 2022 – March 2022
· Worked within an existing delivery team to complete the operational onboarding of private providers to new technology
· Drove the implementation of a full onboarding and transition plan for 75(+) private providers and 600(+) Point of Care Testing providers
· Supported with the onboarding of new private testing providers and collaborated with members of the Diagnostic Data Team Project, IT Services, Testing Operations, and the broader Private Provider Testing division
· Reported on progress and blockers at team meetings and ad hoc representation at boards
· Identified and led on the streamlining and continuous improvement of existing processes
· Ensured alignment of business plan and budgets, including KPIs and objectives with Risk Management reporting 
· Onboarded private provider labs to new technology API or alternative reporting methods 
· Facilitated transition and change activities, including the smooth transition into Testing Operations for BAU and ongoing management of Private Provider inbound data 

[bookmark: _Hlk142514148]Swindon Borough Council 	
Interim Public Health Business Manager (Consultant) 					Aug. 2021 – Nov. 2021
· Development of a PH business plan, in-line with SBC ambitions of being modern, efficient, and effective, 
· Ensure alignment of business plan and budgets, including KPIs and objectives with Risk Management reporting 
· Review and develop the PH business continuity / emergency plan 
· Define the commissioning priorities and scope of the current commissioning processes - Requirement for assurances over the commissioning and management of PH contracts and services. 
· Development of a contract register to monitor the life and spend of commissioned works/service/supplies are within that approved. Ensuring that arrangements are operating in compliance with the Council’s Contract Standing Orders/Procurement Toolkit
· Performance management - develop process for performance management of service & budget – align with business plan, JNSA and Priorities. 
· Creation of risk management process log, and RAID for PH department.
· Developed a staff competency framework in line with Swindon’s workforce principles and priorities while considering budget spend in relation to the team structure 

Berkshire West Public Health & Shared Team, Reading Borough Council	
Business Manager, Part-time (interim)							March – July 2021
· Responsible for leading the Berkshire West Public health Team by providing programme management support to enable effective delivery against the service plan and available resources. 
· Overseeing the public health commissioning processes for 3 LAs, governance
· Providing leadership and support for the development and implementation of public health business, contract, and procurement plans for the Public Health team. 
· Responsible for managing budgets, legal processes, for around £3m of commissioning budgets.
· Responsible for driving improvements in the value of commissioned services through innovation and collaboration across Councils and other partners, including Integrated Care Systems, in liaison with the aligned public health commissioning.
· Line management responsibility for commissioning support officers

Quality Trusted Solution (QTS), London	
Business Manager 									January – June 2021
· Responsible for ensuring the performance of the business is aligned with the parent company (CNWL) and other partner organisations.
· Developed and implemented processes and infrastructure required for QTS to achieve its business objectives.
· Attending and contributing to the commercial planning and key QTS meetings
· Ensuring that the legally required company policies and procedures are in place, accessible to staff, up to date, and being adhered to by the QTS workforce.
· Carried out HR / people services function – put in place staff competency frameworks, job descriptions and putting them in place across service lines. 
· Ensure workforce issues are addressed, such as: recruitment. disciplinary, occupational health needs.
· Contribute to the development of the QTS marketing plan and branding with overall responsibility for delivery.
· Leading on marketing materials for QTS and the business brand identity ensuring they are developed and relevant. 
· Monitoring and recording new business opportunities, writing Business Cases ensuring they are compliant with QTS and clients’ needs.
· Compiles and manages company-wide reporting in a timely and compliant manner to the company Board(s) and management meetings covering such matters as operational KPI’s and establishment figures.
· Set up internal and external recording and reporting systems and processes to fulfil statutory compliance obligations, including maintenance of a business intelligence capability.
· Sales pipeline management, risk management, including maintenance, coordination and exploring solutions, workarounds, and mitigations.
· Reviewed all bid submissions for commercial, service delivery and risk, including necessary due diligence processes.
· Oversight of third-party supplier performance reporting including monthly contract reporting 

Westminster City Council, London	
Policy, Performance & Communication Directorate (PPC)
Business Services Lead & Office Manager 							July 2018 – Sept. 2020
· Line management of x3 support officers, including coaching, mentoring as well as monitoring sickness absence, annual leave, task delegation and supervision
· Collaborative work with the HR team in formal employee relation processes, recruitment including senior and executive roles, onboarding, and staff budgetary management.
· Collaborated with the I.T team in systems roll out and changeover of special projects.
· Responsible for budgetary management including forecasting for the directorate, tracking spends against budgets and recommendations for improvement of spend.
· Ensured workload was distributed amongst the operations team to ensure quick turnaround of tasks.
· Risk management – identified key business opportunities to improve the operational productivity and ensured it was strategically aligned across the directorate’s teams.
· Provided clear information/advice on the council’s processes and procedures and develop new processes.
· and procedures where needed within the directorate.
· Ensured the team provided high level logistics support as and when required to the directorate and the wider organisation when requested.
· Introduced a training programme to enhance and upskill staff as needed for the directorate after conducting a skills audit and gaps identified.
· Liaised and communicated across the council, shared knowledge on best practice, and help champion the council’s approach to improving services, e.g., health champions, training, and development.

Ms Estates, London	
Operations Manager (Interim) 								Sept 2017 – Jun 2018
· [bookmark: _Hlk142516188]Streamlined the business priorities and the administrative function of the company and identified business development potentials 
· Assembled and visualise data across the company for its short/medium term planning and organisation of resources and reporting
· Managed and maintained schedules, reviewed set travel plans and monitored correspondences across the branches and addressed client queries 
· Generated and processed invoices and produce monthly financial reports for board meetings.
· Introduced enterprise risk management frameworks (ERMs) - Identified and managed risks, issues, and dependencies. I developed and maintained this in an excel doc. 
· Responsible for proofreading documentation for the Board members and executing special projects. 
· Implemented new office processes and procedures to enable smooth and efficient running of the different branches. Also reviewed, developed, and standardised all job descriptions across the company. 
· Introduced new ways of working, recording and maintaining client data
· Organised GDPR training across the organisation to ensure all staff became compliant.

Kent County Council - Public Health Department
Public Health Programme Manager 							Apr 2013 – Jul 2017 
· I led on the fall’s prevention programmes and other assigned projects across Kent. Ensured projects were developed, implemented, and managed effectively.
· My role involved researching, identifying, and analysing population health needs, working with different stakeholders across Kent and the local communities.
· Led on learning disabilities projects (e.g., Bowel screening programme for people with learning disabilities in Kent).
· Produced reports, service level agreements, presentations and needs assessments. Implemented risk register and developed KPI’s for projects commissioned out. 
· Project updates, including complex data from multiple sources to a variety of audiences including the Kent health and well-being board, clinical commissioning groups across Kent at board level and community meetings.
· Led the procurement process for the commissioning of projects (e.g., Postural stability classes and the Falls Programme) and led on organising local and national meetings and stakeholder events.

West Kent Primary Care Trust - Public Health Department 
Public Health Practitioner & Co-Ordinator							Nov. 2011 – Mar 2013 
· I was responsible for forecasting and monitoring project budgets in accordance with the processes and procedures. Project managed and commissioned postural stability programme in west Kent and put in place, governance procedures.
· Responsible in identifying funding by way of writing business cases and applying for bids.
· Provided evidence-based and good practice examples of postural stability programmes, advising on these to a wide range of stakeholders (GP protected learning sessions, local authorities, and community groups).
· Was responsible for researching, collating, analysing, and presenting data and information on the programmes and presented to key stakeholders. 

NHS Medway Primary Care Trust,	Corporate Affairs Directorate 				Jan. 2011 – Oct 2011 
Project Manager, reported to the Company Secretary
· Was responsible for overseeing and managing the formal committees of the board, managed the work programme and business cycles and compiled reports for the different Board meetings.
· Undertook discrete projects to support the corporate affairs directorate. This included the co-ordination of external assessments, emerging national or local agendas or other corporate governance or assurance topics
· I was responsible in developing, implemented, then monitored and maintained risk registers ensuring they were updated regularly, and a monthly report presented to the Board. 
· Lead contact for the Overview and Scrutiny Committee at Medway Council on behalf of Medway PCT’s Chief Executive and the Company Secretary.

NHS Medway Primary Care Trust								Mar 2010 – Dec 2010
Mental Health Commissioning Officer
· Contributed to service reviews and redesign with providers in identifying service development needs and options for moving the changes forward. Supported primary care practices (GPs) by assisting in improving how they involve patients and the public in the delivery of mental health services, and how to tailor their responses.
· Contributed to the development of integrated health and social care commissioning for mental health service users. Undertook specific project activities. Contributed to the development and implementation of strategies maximising the involvement of users, carers, and stakeholders in mental health service development, planning and commissioning (e.g., The Big White Wall).

Maidstone & Tunbridge Wells NHS Trust	
Private Patients & Overseas Visitor/Fundraising Department 					 
Assistant Operations Manager								Oct 2009 – Feb. 2010
Moorfield Eye Hospital, Optometry Department 
Office Manager									Nov 2008 – Sep 2009 
[bookmark: _Hlk142442493]Islington Primary Care Trust, Public Health Department	
Public Health Project Officer 								Jan 2007 – Oct 2008

EDUACATION
Brunel University London – Postgraduate Diploma in Public Health & Health Promotion
London Southbank University – Masters in Public Administration (MPA) 
University of Hull - Postgraduate Diploma – Management Studies 

CERTIFICATE:   * Professional Scrum Master (PSM 1) 	* Professional Scrum Product Owner (PSPO)
                                                                                                                                                                                                                                                                                                                                      
REFERENCES:   Available on request 
